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me$3on 
2X1, the Directorate |__| 
was established shortly after o war in Burope to 


25X14 exorcise over-riding control of all armament develonment and of war 
potential in general. It 1s a high-level. industrial planning and co- 

55x4 ordinating organization, descrided[  —=——sijas a “nerve center" and 
“the technical brain and technical supplier of the Armed Forces". 


25X11 2. The Directorate 12 imnsdiately responsible to the Council of Ministers 
of the USSR through Beriya. Under Beriya is a Collegium, or directing 
25X14 committee, consisting of ministers who are concerned with the activities 
of the Directorate and, probably, one or more representatives of the 
95x4 Acatiemy of Sciences. The Directorate is moh more important and powerful 
than any ministry, and individuel ministers are bound éo carry out its 
25x instructions. 


95X4 Be [te Directorate contains about 80 sey epart- ° 
mente, with a total “directing staff" of 2,000 to 3, a a 
[_ _|"dtrecting starr" méans responsible offiters. The 


25X11 fiture of 80 departmenta was given with some confidence, but that for 


total staff is considered to be little better than a zuess. ) 
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%. he Directorate is located in Moscow 
25x11 a ig not comlete z occupies five or six 


orrices Various parts of the city. 


Dd- The title "First Chief Directorate" does nos 4 ly that there are, or are 
likely to be, other directorates in a series. the 
word "First" was included in the title to enphasize supr ene Ptance 
eof this organization. 


Aghivities 
25X1 6. a ebarp 
ais on between projects which rectly controls and those over 
which 4t exercises indirect control through one or more ministries. 


7?» Phe Firet Ohief Directorate directly controls reeearch inatitutes, plants, 
and factories working on "apecial subjects", i.c., subjects which are . 


covered by existing ministerial or ons. 

25x11 the atomic encrgy project is 
unter the direct control of the Directorate, al this 
ascounte for about 70 percent of the Diractorate's effort. Direct control 


would not necessarily include all research, since the Directorate is en 
industrial rather than a sciontific organization; and it is probable that 
fundamental research on nuclear physics is in progress in laboratories 
controlled by other authorities, such as the Academy of Sciences, with 
indirect control and general planni the Director 


25X1 


25X1 ere is a ot ant of so 
O km. of Moscow. 
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8. In fields where there ta elready a ministerial organization in exietence, 
the First Chief Directorate does not directly control the research in- 
stitutes or plants but exerciges indirect control through the paren’ 
ministry and is responsible generally for planning, priorities, and 
allocation of supplies. For example, ali jet aircraft projects are 
directly sontrolled by the Ministry of Aviation, under the over-riding 
authority of the Directorate. 
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The Ministry 
ovie ve well established microbiological research 

and development organizations, and it would be unneces for the Direct- 
erate to run its own research stations. ees biological | pe. 
warfare pilot plant would be under the direct control of the Soviet Ara. | / 
The Directorate vould, however, exercise indirect control over the whole 
project thro nistries concerned, as in the case of aircraf 
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on of the Ministry of Health 
uld be taken as an example of the principle that 

the Pirst Chief Directorate does not take over direct control of existing 

research organizations rather then as an indication that the Ministry of 

Health is likely to be mai responsible for a biological warfare project. 


10. In addition to controlling, directly or indirectly, armament research and 
development projects, the Directorate also indirectly controls, through 
their parent ministries, many factories at present engaged on normal 
industrial production but scheduled for conversion to war production in 
an emergency. The Directorate 4s, in fact, responsible for planning all 
wer production and potential, including the constraction of many roads 
and railways. 
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25X1 Lhe 
25X11 8 alwaya responsible for the 
constructional stages of & new project. icecamamencees hac 25x1 


large proportion of the M¥D labor camps are working on behalf of the 
¥irst Chiof Directorate. 


OA, a First Ohief Directorate holds the highest 
priority in the Soviet Union for all supplies and resources and probably 
plays a prominent part in the Planning of reparations deliveries from 

Germany, of which it certainly obtaing the lion's share. 
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13. The titular head of the First Chief Directorate is Lieut. Gen. Y; 
who takes his orders directly from Ber 
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